WMHA Board Meeting Minutes

Sep 15,2025 5:34 - 9:13 pm Location - Arctic Spas Rec Complex
In person: Chad, Derek, Matt, Curtis, Kayla K, Travis,Jen, Bobbie, Megan, Kayla S, Sherri, Shayne
Online: Dewey,Amanda, Tyson

Coach/Manager Meeting, September 22 @ 6:30 PM - Executive meeting to follow

Agenda Items

5:34 — 5:40 pm
o Call Meeting to Order @ 5:34 PM
® Accept agenda - Megan & Dewey
e Adopt previous mins - Megan & Derek
e Treasurer’s Report

5:40 - 8:40 Old Business
e Members at large Questions

e Goalie coaching app and availability for teams
e Conditioning Camp - Completed
e Evaluations
e Evaluation Pinnies - New ones can be used for younger levels - fit very small
e Evaluation Policy - Update complete
e BB Hockey cancelled - claiming efforts to date were worth despite that was pre-paid
e Bar down - Player evaluations complete
e Complete Goalie
e Shooters for U15/U18 should be U18 players
e U18 Player Medical Clearance
e Letter received. Some concerns still present. Will need to address with parents
e U18 Players - Commitment Issues previous seasons
e Some concerns about attendance still. Need to converse with family
e U7/U9 local/combine survey results
e U7 Thorsby - 7 combine, 7 Local
e U7 Warburg - 5 combine, 11 local
e U7 Calmar - 5 combine, 7 local
e U9 - Combine for two teams
e Team Sizes
e U7 - Combine 1 team to make 4 teams at U7 level - Minimum 12/13 kids per team
o U9 -2 teams
e U1l - 3 teams
e U13 - one team - possibility to be oversized
e U15 - one team - oversized roster
e U18 - one team - oversized roster
e Coach Selection



e U7 - Coaches to be picked

e U9-1 - Chris Pierini

e U9-2 - Tom LeGassy

e U11-1 - Matt Ruhr

e U11-2 - Greg Schmuland

e U11-3 - Tanner Merriam

e U13 - Derek Witteman

e U15 - Jesse McClean - Changed to Blair Hennes
e U18 - Sherri Morrisey

If time permits, otherwise work through on WhatsApp after meeting:
® Spectator Respect Signs - Matt - CE Media to sponsor for all 3 arenas - 6 total - Installed?
e Referees
o Process for booking officials from neighboring associations - Chad
o Review of officials capabilities - Chad/Bobbie/Travis
e Banner Hanging - Cory - Thorsby, Dewey - Calmar, Warburg is complete
e Coach/Manager Questionnaire
o Tyson/Chad - Feedback process status, Feedback from Coaches
m Delivery to coaches started
® Ice installation
o Thorsby - Target ready date - Mid September
o Calmar - Targeting ready for Sep 22
® |ce Schedule
e Player Development
o Coach Mentorship
o Prep for 2025-2026 Season
e Coach Expectations
o Develop expectations to deliver at Coach/Manager Meeting or smaller groups? ® Photography
o Big Wall Pix
m Mike looking to do a video call to review the dance studio space
m Roster spreadsheets once teams finalized
e Power Skating
o Shannon Jordan - Pivot Power Skating
e Center Ice Logos
o Local Objectives and Bylaws Resubmission
o Calmar - Dewey - Awaiting Gov’t confirmation

o Signing Authority Changes - Status for Calmar and Warburg

e Asset Transfer and Credit Card change - Status

6:45 - 7:00 New Business
e Director Reports - Not done

® AGLC Annual Return - New AGLC Application for West 39 needs to be done

e Hockey Alberta Virtual Meetings - Upcoming meetings. Multiple members plan on attending
o CAHL Information Submission Dates - Tiering has to be submitted for October 1st



Tabled/Future Meeting Items
e Members at large questions

o Is it possible to provide practice jerseys for U13/U15/U18
® Socks
o Adjust fees to include 2 pair instead of 1 next year
e Association owned equipment
o Spreadsheets - Confirm all gear and training aids are accounted for - Matt
o Name Bar Removals and end of season cleaning- Status?
e Edge Boss Pro Equipment
o Equipment Marking (Calmar/Warburg) - Status - Matt
o Missing equipment - Thorsby - 1 stick and holder, Calmar/Warburg - ?
o Warburg storage system - Matt/Chris Verhun
o Drill Videos - Tyson - Send info to coaches at the beginning of the season
o Pylons - Thorsby OK, confirm Warburg/Calmar
e Calmar/Warburg Score Clock Potential upgrades - Status - Dewey/Tiffany
o Calmar - Town says clock is working OK, but would be willing to discuss potential upgrade

o Warburg - Request written procedure/code to reset clock after interval timer use. WMHA
to check if any funds are available to assist with upgrade.

e Future Power Skating options
o Daryl Pickhardt offer to instruct
© Marissa Graham
e Future Association Fundraiser Opportunities
o Calmar Softball Tournament
o Buckin” at the Brook



