WMHA Board Meeting Minutes

Aug 18,2025 6:30 - 8:30 pm Location - Arctic Spas Rec Complex

Attendance: Chad, Derek, Dewey, Kayla K, Megan, Jen, Bobbie, Sherri, Matt, Travis, Curtis, Kayla S
Online: Tyson,Amanda
Member at Large: Percy Mielnik

Agenda Items

6:32 — 6:35 pm
o Call Meeting to Order - 6:32 PM
® Accept agenda - Bobbie/ Dewey
e Adopt previous mins - Curtis/Megan
e Treasurer’s Report

8:50 - 9:21 Old Business
e Members at large questions
o s it possible to provide practice jerseys for U13/U15/U18
® Local Objectives and Bylaws Resubmission

o Calmar - Dewey - Awaiting Gov’t confirmation
® Signing Authority Changes - Status for Calmar - Dewey needs to take AGM Minutes in
e Asset Transfer and Credit Card change - Status
e Evaluations
o BB Hockey - New info in new business
m Initial Payment Made (50%) - Made
m Schedule - await confirmation of Sep 13 & 14

o Evaluation Policy - Update to include coach skates and bubble options/process -
Shayne/Sherri

e Conditioning Camp
o Goalies - Derek - Complete Goalie Training - Finalize plan once numbers confirmed
o Schedule to be finalized
e Edge Boss Pro Equipment
o Equipment Marking (Calmar/Warburg) - Status - Matt
o Missing equipment - Thorsby - 1 stick and holder, Calmar/Warburg - ?
o Warburg storage system - Matt/Chris Verhun
o Drill Videos - Tyson - Send info to coaches at the beginning of the season
o Pylons - Thorsby OK, confirm Warburg/Calmar
e Calmar/Warburg Score Clock Potential upgrades - Status - Dewey/Tiffany
o Calmar - Town says clock is working OK, but would be willing to discuss potential upgrade



o Warburg - Request written procedure/code to reset clock after interval timer use. WMHA
to check if any funds are available to assist with upgrade.

® Spectator Respect Signs - Matt - CE Media to sponsor for all 3 arenas
® Arenas
o Dates submitted to towns?
o Request for 1 additional practice and 1 additional game slot from Calmar
o Draft schedule for Mike Karbonik Arena has been/will be sent via Univerus
® Referees
o Process for booking officials from neighboring associations - Chad
o Review of officials capabilities - Chad/Bobbie/Travis
® Banner Hanging - Cory - Thorsby, Dewey - Calmar, Warburg is complete
e Coach/Manager Questionnaire
o Tyson/Chad - Feedback process status, Feedback from Coaches
® |ce installation - Done
o Warburg - ready now
o Thorsby - Target ready mid September
o Calmar - Targeting ready for Sep 22
e Association owned equipment
o Spreadsheets - Confirm all gear and training aids are accounted for - Matt
o Name Bar Removals and end of season cleaning- Status?
e Player Development
o Coach Mentorship
o Prep for 2025-2026 Season
e Coach Expectations
o Develop expectations to deliver at Coach/Manager Meeting or smaller groups?
e U7/U9 local/combine survey wording - Email will be sent to families
e Photography
o Big Wall Pix - Book Big Wall Pix
o Life Through The Lens - was not prepared with packages and prices
® Power Skating
o Daryl Pickhardt offer to instruct
o Shannon Jordan - Pivot Power Skating - Plan to go with Shannon
o Marissa Graham
e Calmar Cup Street Hockey Tournament - Cancelled

6:40 - 8:50 New Business

® Director Reports

o Derek
s Waiting on goalie numbers
o Dewey
m Calmar signing authority needs to be changed
o Kayla K
s Warburg Community Awareness August 26, checking for interest
o Megan

s Warburg Ice is in and seems good



Jen
= No New business
Kayla K
s Making a tournament questionnaire for families
s Looking to do a cash raffle
s Looking into doing a team fundraiser. Jerky
Curtis
m Follow up with player who needs medical clearance prior to season start
Tyson
»  No new business
Amanda
s Needs parade receipts
Travis
n Ref clinic booked for Nov 2 from 8:00 - 5:00 - Registration opened Aug 1
e Check to see if we need senior officials for the clinic
s Needs updated senior officials list
Bobbie
m Pictures - plan to go with Big Wall Pix
» Conditioning camp schedule set
m Extra skates will be out of Warburg. Two weekends in Warburg are already
booked
e Family Day weekend and the first weekend in December
» Calmar has given ice dates list - needs to be reviewed and confirmed
s Thorsby center ice logo was damaged. Need to order new one

s Has all jerseys back - needs to be washed
»  Two jerseys need repair
s Socks need to be ordered through a new company. Order being placed August 19
= May need pinnies for evaluations
= Can order adult jerseys through CE Media this year for spectators
Sherri
= Needs dates for save the date
» Needs to make pre season teams so info can be sent out
e® Looking to disable chat
= Working on the evaluation process. Will send out for review
= Working on bubble player guidelines. Current policy is +2/-2
e Work on looking into an unbiased third party to watch evaluations and
coach skates

Registration numbers to date
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U7 - 55 registrations
» 17C 17T,21W
U9
m 10C,8 W, 8T-one player looking to try out for U11
ull
» 31 skaters, 4 goalies/hybrid.
e 4 player and 1 goalie tryout
ui3
s 11 Skaters and 2 goalies
e 9tryouts and 1 goalie tryout
u1s
m 20 skaters and 3 goalies
e 2 player tryouts



o U18
m 20 skaters and 4 goalies
e 2 skater and 1 goalie tryout
Coach application form - send out again
Socks - being ordered
O Motion made to order a second pair of socks. Motion by Megan, seconded by Bobbie
o Adjust fees next year to account for it - $25
Leduc/Beaumont Female Program Combination (Black Gold)
Town Parades
o Calmar August 17, went well
= New Banner purchased - $260 + GST (WhatsApp)
» Candy and decorations - Budget $400 (WhatsApp)
U18 Players - Commitment Issues previous seasons
o Contact family about attendance issues and commitment
0 Motion made to not accept registration based on attendance last season. Chad to email
family
BB Hockey - Due to recent issues and lack of communication on who will be evaluating the kids
(facebook post looking to hire evaluators) a decision was made to go with Bar Down. Deposit was
made, but the contract was not signed as of yet. Chad emailing them.
West 39 group email
O board25@west39hockey.com

e Ref Clinic - Open for Registration
® Email/text asking if we have room for a U11 and U15 Goalie - Not at this time.

Next meeting September 15 @ 6:30

Future Meeting Items
e Evaluation Pinnies - To be purchased and only used for evaluations

o Waiting for evaluation process changes

e Future Association Fundraiser Opportunities

o Calmar Softball Tournament
o Buckin’ at the Brook



